






❖Who We Are

❖Overview of the Motor Claims Recovery Process

❖Current Market Practice

❖ Proposed Changes

❖Challenges

❖ Solutions – TASWEYA motor claim recovery platform

❖What’s Next?
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Long recovery cycle, payment delays and manual work is excessive

Matching different reference for all insurance companies in 
reconciliation

Process

No automation even in the basic steps of claim notification and 
document exchange

Different systems used by different insurers leading to nil coherency

Automation

Lack of standardization in claim acceptance

Procedures not unified between insurance companies
Policies and Procedures

Large volumes of paper printed annually

Storage of files is becoming a problem for some insurers who are 
renting storage space

Unnecessary paperwork 
printed for no reason

Lack of engagement from insurance companies with disputes 
resolution

No agreed process for negotiation and settlement between insurers

Dispute resolution and 
escalation process

Higher costs and negative impact on P&L

Huge strain on solvency and creditworthiness

Negative impact on 
financial strength
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