Ingenuity and AutoData Middle East
e-Insurance Oman

v Improving road safety

v/ Reducing claims

v Reducing fraud

v' Increasing profit

v/ Reducing Insurance process time and cost



simplifying business

A short introduction

AT, Beliics
= |nformation solutions with focus on = Big Data, Al and ML company
Security, Safety and Identity = Specialized in vehicle specifications,
management for governments and history and valuations
large enterprises » |n-house team of researchers, data-
= Example projects: Identity Management scientists, developers
Solutions, Border Control and = Long-standing trusted provider of verified
Management, ePassport, AIFS “Forensic data for most of the major insurance
fingerprint systems” and many other companies, banks and authorities in the
‘high security big data projects” GCC
= Developed e-Insurance portal in Oman = Uncompromising on transparency, data
= Only external company to be allowed to accuracy and business integrity

host its infrastructure inside the ROP
server infrastructure
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1. A paradigm shift in Motor Insurance

A paradigm shift in
Motor Insurance

Instead of working against each other all
key participants have joined forces to
improve the overall health of the industry,

As a result everybody benefits.
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The insurers Insurance companies today face a myriad of
gauntlet challenges that impact their profitability. Lower

profitability leads to less appetite for investment
INn innovation and customer service, and to higher
premiums.

Double for cost and
claims vehicles in time on
country fraud
detection

1. A paradigm shift in Motor Insurance

Driver
Double history not
. known to
iInsurance :
insurance .
corps High
No history handling
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1. A paradigm shift in Motor Insurance

o

The
Briefing

“Make things as simple as

possible, but not simpler”
- A. Einstein

v Provide insurance companies and authorities

with the relevant information, when they need it,

and in the format they need it in.

v The setup shouldn't require any system changes

from any of the stakeholders.

v No Interference with

operations.

the

daily

insurance
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1. A paradigm shift in Motor Insurance
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The .
Solution

Insurance
Companies

a National initiative to create safe platform to exchange
motor vehicle insurance policies details and claims
details to facilitate safe and accurate platform for
information sharing among the insurance community,
department of motor vehicle registration and the
regulator authority.

The initiative is limited on the participant insurance
companies, regulators and related police agencies.
Where every member of this Initiative is exchanging
information on this platform.

The system is designed to protect the details of the
customers and prevents data collection for any other
activities other than what it is designed for. Hosted in
the most secure location in the country with good
amount of encryption.
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1. A paradigm shift in Motor Insurance
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Through the E-Insurance platform
Authorities (Police and Regulator)

1.
Safer roads

Real incentive for
safe driving

Targeted campaigns
to reduce specific type
of accidents and
INnCrease awareness
with ‘risky’ drivers

benefit from

2.
Lower process
cost and time

Eliminate manual
file/paper handling of
insurance forms

Well maintained, safe
and secure, centralized
and verified up-to-date
database

3.
_ Morerelevant
iIndustry regulations

Tool to monitor fair
playing field (e.g. in
claims handling)

Understanding of key
trends (e.g. type of
insurance, value,
underinsurance, import,
claim %, type of accidents)
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1. A paradigm shift in Motor Insurance

Through the E-Insurance platform

1
Red uced.loss
from claims

Avoiding suspicious
over-insurance

Avoiding double claims

Avoiding fake policies

Lower claims due to
better road safety

Insurance Companies

benefit from

2.
Increased
Profit

Avoiding under-insurance,
by pricing on market value

More accurate pricing for
risky drivers and vehicles

Positive acquisition
message for safe drivers

3.
Lower process
Cost and time

Real-time quoting and
acceptance of policies

Convenient reporting on
policy and claims status

Reduced manual paper
handling in claims process

Easy documentation for
proof in disputed claims



2. A plug and play solution
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A plug-and-play Solution

The complete architecture, including the
integrations with most of the major
insurance software providers has already
been build. Also available are a best
practice implementation toolkit, the
legal frameworks and the payment
mechanism.

As a result, we could setup a similar
platform in the UAE in 3-6 months
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2.1. The system and key processes

The e-Insurance platform is a highly secured, always up-to-date, central platform. All
data is cross-verified and made available only on an as-needed and user-role defined
basis, thereby safe guarding personal data privacy and the (commercial) interests of the
parties involved. Hosted in the most secure location in the country with good amount of

encryption.

.
Vehicle Data
= Specifications
= History

= Accurate values

|
Accident data
= Vehicle(s)
= Traffic file no.'s

= Accident details

-
-

E-Insurance

platform

Vehicle details
Driver details
Policy details

Claim details

-

-

|
Policy data

= VVehicle
= Traffic file no

» |[nsurance type & date

|
Claim data
= Vehicle(s)
= Claim against person

= Claim against vehicle




ﬂ Insurance companies can access the platform to verify information before quoting and

simplifying business

issuing the policy (including vehicle and driver details), based on the use case their access to

particular data is provided. We can also provide an API feed directly into the insurance system.

elnsurance

Welcome Admin S

Logout

Dashboard
Management
Enquiry
Policy
Claim
Reports
Profile
Support

Logout

inimaauuu.a
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2.1. The system and key processes
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Driver Search Vehicle Search Policy Upload Status

Claim Upload Status

'® Plate Type ' Vehicle "' Barcode

Plate Type PRIVATE v
Plate No. 71805

Barcode 2078524

Plate Character H

Chassis No. WVGAF15N4CW528716

Make Year 201

Make Volkswagen

Colour BLUE

Registration |ssue 2000212017
Date

Insurance Issue Date  22/02/2017

Plate Character H v
Plate Type 4 WHEEL DRIVE

Plate Mo. 71805

Engine No. CAW125248

Type 4 WHEEL DRIVE

Model TIGUAN

Insurance Type COMPREHENSIVE OMAN AND UAE

Registration Expiry 21/02/2018
Date

Insurance Expiry Date pAllRRIEE
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2.1. The system and key processes
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Insurance companies can also access the platform to upload, confirm, verify or amend policy

and claim information. Based on the use case their access to particular data is provided.

elnsurance Welcome Admin e

Dashboard Policy Search

Management Compaﬂy - INSURANCE T
Enquiry Palicy Mo. Insured Name
. Plate Character Select ¥
I policy Plate Mo.
Search Engine No. Chassis MNo.
Add
Policy Issue Date Policy Expiry Date
Draft
Claim Uploaded Start Date  |01/03/2017 Uploaded End Date 19/04/2017
Profile
Policy No. Plate No. Chassis No. Engine No. Policy Issue Date Policy Expiry Date Coverage Type Fleet
Support 2301-92-273-15953 8503-WE JLAB3JGPXBFPFO0596 4D33L61986 02/02/2017 19/04/2018 THIRD-PARTY No OMAN
Logout 2207-90-273-128583 927-INTL JMBAYZNYXG9222594 19/04/2017 281042017 THIRD-PARTY No OMAN
3000-91-270-8980 83859-H GT1BE42K3BXT740300 AB33302 19/04/2017 18/04/2018 COMPREHENSIVE OMAN AND U AE No OMAN
=0 IIIHHHUILH
simplifying business 2400-90-270-22759 0-TEBA AT1BF1FKECU101723 05/02/2017 04/02/2018 THIRD PARTY OMAN AND U A E No OMAN
9061-90-273-8669 844-H S WWGAL2TLEBDO024604 BHKO047412 19/04/2017 19/04/2018 THIRD PARTY OMAN AND U A E MNo OMAN
2000-90-270-21307 3393-LK LDAPAKS09DGDA4694 MIL 19/04/2017 18/04/2018 THIRD-PARTY No OMAN
1200-91-270-24666 11866-D WWVGCE15NSCW5H 15467 CAW122731 29/04/2017 28/04/2018 COMPREHENSIVE No OMAN



simplifying business

2.1. The system and key processes
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Insurance companies can also access the platform to upload, confirm, verify or amend policy
and claim information. Based on the use case their access to particular data is provided.

elnsurance Welcome Admin

Claim Search

Dashboard
Management Company A COMPANY (SAOC) v
Enquiry Claim Ref No. Accident Form No.
Policy Accident From Date 01/04/2017 Accident To Date 19/04/2017
. Plate Character Select v Plate Mo
Claim
Search Engine No. Chassis Mo.
Add .
License No. Loss Type Select v
Draft
Reports Accident Type Select v Village Select v
Cause of Accident Select ¥
Profile
Support
Logout SP: Second Party
eAannao il Claim Ref No. Accident Form No. Intimation Date Accident Date 5P Plate No. SP Chassis No. SP Engine No. 5P License No. Compa
simplifying business 1010031761 19/04/2017 16/04/2017 0-TEBA MDHENTADEGGT 36639 HR15-779601E 83789442 AL AHLIA INSURAMCE COMN
1260000158 19/04/2017 13/04/2017 84693-TE A 120105 0 1040380 AL AHLIA INSURAMCE CON
1300020399 19/04/2017 17/04/2017 BT13-ML WMAH46ZZ16M451230 53513261781328 76373924 AL AHLIA INSURAMCE COMN
AnANNN4857 4amARN4AT 42MNAPNAT RA4AR_R KMHSLI84E2NIINAT 200 BRNOETAQI2RNN 14AR44104 Al AHIIA IMNSIIBANMTE ™Mk

E2015 Ingenuity Technologies L.L.C. All rights reserved wwwingenuityglobal.com
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2.1. The system and key processes
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Insurance companies can also access the platform to run specific reporting.

Customized reporting or functionalities can also be developed.

elnsurance

Dashboard Policy
20000
15882
15000
10000
7430
5532 4
5000 4212 4248 ;
4200 M
e
0 1232
February May
January April June
Claim
1000 927
800 /
600 /
400
simplifying business 234 216 /
e ——
200 198 \407
9 0 0 0 27
0 . . .
March May
February Apnl June

—— Uploaded
—— Rejected

— Uploaded
— Rejected

©2015 Ingenuity Technologies L.L.C.

I Service Status

elnsurance Export Manager
elnsurance Policy Manager
elnsurance Claim Manager

elnsurance Fleet Manager
I Queue Indicator

Policy Manager Download Queue
Policy Manager Upload Queue
Claim Manager Downlcad Queue

Claim Manager Uplcad Queue

| Rejection Indicator

Policy Manager Rejected Count

Claim Manager Rejected Count
Policy Rejected Count for 24 Hrs
Claim Rejected Count for 24 Hrs

I Date Indicator

Policy Data Received Date
Claim Data Received Date
Policy Manager Last Run

Claim Manager Last Run

O o0 o o

34074
36

09 Jun 2015 22:28:01:000
14 Jun 2015 16:42:32:000
21 Jul 2015 13:12:24:763
21 Jul 2015 12:50:58:050



m The police dept can access the system to verify the insurance of the vehicle, to register all
minor and major accidents and to run reporting enabling them to develop initiatives that

simplifying business

enhance road safety

elnsurance Welcome Admin

$ Dashboard
(V)] Poli - - -
0 Management olicy Claim Enquiry Profile
Q
8 Enquiry
L n m -
Q_ po|icy Policy Details I]J_l Fleet Details ﬂJ_I Claim Details [”_I
>
g Claim
5 Reporte 4955 4993
(@ Last 24 Hr Last 24 Hr
@© Profile
g Support
=
L L t : T i
> ogou Driver Search Vehicle Search Policy Upload Status Claim Upload Status
n
G) i.illlﬂallull.u
C simplifying business License No
|_
. o | o
=
N .
Place of Issue Date of Birth
Issue Date Expiry Date

16



The admin ensures system stability, data accuracy and provide support to the users

S —

elnsurance Welcome Admin | e Logout
simplifying business
Dashboard
Management Policy Claim Enquiry Profile
Enquiry
Policy Policy Details .1. Fleet Details ﬂl Claim Details Ill
Claim
R— 4955 4993
Last 24 Hr Last 24 Hr
Profile
Support
Logout m Vehicle Search ‘ Policy Upload Status Claim Upload Status
o)
simplifying business License No.
=u
Place of Issue Date of Birth
Issue Date Expiry Date

elnsurance

1. The system and key processes

Quick View Range Query
Policy data for last 24 hr Policy data for last 7 days
Poli 1400 7 . Upicaded 400 —Uplosded
Rejected 1200. Rejected
1200 - aiting
10001 00
800 2004
. 600
400 4
200
200
13 o
Feday Sunday
Last 24 Hr Wednesday Saturday. Monday
Policy data for last 30 days
1400 - Uplcaded
u -
800

248

17



/N

ﬁoimaenuua

simplifying business

2.2 Other important things
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Other important
things

@I“‘

Best practice
toolkit

Making sure all
participant get the full
benefits from the
system

In addition to the plug-and-play system we can
leverage the other assets that were developed
for implementation in a similar market. This
enables a faster, cheaper and overall more
efficient setup of the initiative in the UAE.

Legal
frameworks

Safeguarding the
interest of all
stakeholders

Commercial
agreements

Enabling the most
fair distribution of
cost
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5 How to get started
i)

< Pre-requisites for a

2 successful implementation

% and potential next steps

T

M

19
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3.1 Pre-requisites
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Pre-requisites
for a successful
Implementation

Broadly shared
buy-in

The more information
Is shared the stronger
the benefits for
everybody

you get started.

oy v

Location for secure
data hosting

Allocate a site where
the data can be
securely hosted (e.q.
within RTA)

To enable a more smooth launch and help to
maximize the benefits for all stakeholders it
helps to have a couple of things in place before

Reliable
partners

Choosing partners
with proven
experience, excellent
references and
aligned interest
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3.2 Potential next steps
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Potential
next steps

3

Oman reference
visit

Meet the key
stakeholders in Oman
to get their first hand

feedback

To help get the ball rolling the EIA could

Consider the following next steps

A
Sharing solution
details

Helping the EIA
members to study
and share the content
with their internal
stakeholders

@ | 1
-
.
- - w

Building the
business case

We're ready to help
the EIA and its
partners build and
verify the biz case



